
The Mystery of the Missing Manager 

Song 1 – Ready for Christmas w/Joy to the World 
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Song 2 – Something is Very Wrong 
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Song 3 – This Baby w/ Away in the Manger 
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Song 5 – When you Find What you Have Been Looking For w/ Go Tell 
it On the Mountain 

Scene 5  

Song 6 – Ready for Christmas – Reprise 
  



Ready for Christmas 

Setting the stage in a holiday way, There’s a big celebration in store 
All of the glimmer, the Christmasy shimmer With signs of the season galore 

So unpack the boxes and hang up the lights Set up the manger for one holy night 
We’ll deck the halls and get ready to sing To honor the birth of our King 

Let’s get ready for Christmas 

When we all gather, the one thing that matters is all the good news we will tell 
How shepherds and wise men and angels remind us that Jesus is Emanuel 

So unpack the boxes and hang up the lights Set up the manger for one holy night 
We’ll deck the halls and get ready to sing To honor the birth of our King 

Let’s get ready for Christmas 

Unpack the boxes and hang up the lights Set up the manger for one holy night  
We’ll deck the halls and get ready to sing To honor the birth of our King 

Let’s get ready for Christmas 

Joy to the World the Lord is come Let earth receive her king 

Let’s honor the birth of our King 

Unpack the boxes and hang up the lights Set up the manger for one holy night 
We’ll deck the halls and get ready to sing To honor the birth of our King 

Let’s get ready for Christmas 

We’ll deck the halls and get ready to sing To honor the birth of our King 

Let’s get ready for Christmas 
Let’s get ready for Christmas 

So let’s all get ready for Christmas! 



Scene 1 
(Collins and Piper enter, carrying a box full of Christmas decorations) 

Collins: 	 Come on Piper, let’s set this stuff over by the tree.  Noah, Jamie and Zoey 
are getting everything for the nativity from the storage closet.  Pastor 
Brandon said he’d have everything out and ready to go for our big 
decorating day.  

Piper: 	 Thank you for inviting me today.  I’ve never decorated a church for 
Christmas before.  

Collins:	 Really? This is my favorite day of the whole year!  We trim the tree, hang 
up some lights, and most importantly, we get the whole nativity scene set 
up for Christmas Eve.  

Piper: 	 THIS is your favorite day of the whole year!  More than your birthday? Or 
Christmas morning?  

Collins: 	 Hmmm, well, maybe it’s my third favorite day of the year. 

(Piper and Collins give a little chuckle of laughter) 
(Jamie, Zoey and Noah enter.  Jamie is wearing a cow costume and is carrying a star. 

Zoey has 
Sheep ears on her head and is holding the shepherd’s staff.  Noa is carrying three small 

wrapped 
Presents) 

Jamie: 	 Okay, we’ve got everything for the nativity scene! 

Zoey:	 Jamie said he had to put this costume on to get into the holiday spirit 
(points to Jamie) 

Piper: 	 A cow costume puts you in the holiday spirit?  

Jamie: 	 Hey, the cow was a very important part of that night in Bethlehem. 

Collins, Piper, Zoey: ( unison) THE COW?! 

Noah: 	 I think the wise men were more important than the cow.  After all, they 
brough presents!  And what is Christmas without presents?! (sets the 
presents under the tree) 

Zoey: 	 (pointing to her sheep ears, speaks baaaa-humbug in character like a 
sheep) Baaaa-humbug!  Well I think you’re both wrong.  The sheep 
definitely had a starring role.  They were on the hillside with the 
shepherds, and you see them right beside the manger in every Christmas 
scene.  



Collins: 	 Hey, speaking of the manger, where is it?  

(The KIDS walk about and look around saying, “I don’t know” “It must be somewhere”, 
etc) 

Collins: 	 Wasn’t it with all the other stuff?  

Jamie: 	 	 Nope.  We brought everything Pastor Peterson had set out for us…
maybe he                   moooved it?! (“Moooved” spoken like a cow mooing) 

(followed by light laughter from everyone at Jamie’s cow jo ke with a couple of 
comments… “Really?”, Good one, bro”) 

Collins:	 	 Well, maybe you should go look again.  It has to be there 

Noah: 		 Sorry, Collings, but it wasn’t there.  Maybe he already moved it out here.  

(The KIDS walk about and look around the stage) 

Jamie:		 It’s not over here. 

Noah: 		 Not here either! 

Collins: 	 It’s not here! And we can’t decorate for Christmas without the manger! 

Piper: 		 We do have a lot of other stuff here.  I’m sure its fine if we don’t have a 
manger. 

(The other KIDS gasp and stare at Piper  mouths dropped open.) 

Piper:	 	 What? Is the manager really a big deal?!  

Noah: 		 Uh, yeah, its kids of a big deal.  Bethlehem is the town where it all 
happened that 	 	 first Christmas and the manger is a very important part of the 
story.  

Collins: (puzzled, looks around) Well, we can’t decorate for Christmas without the 
manger … where could it be? Hmm this is a mystery for sure.  

Zoey: 		 Ooo, I love mysteries! 

Jamie: 	 	 Me too! Mysteries are like mooosic to my ear.  

(Sounds of KIDS groaning at his bad cow joke. “Not another cow joke!” Stop, please!) 

Zoey: 		 Yes, please stop…because that was baaaad! (“Baaaad” spoken like a 
sheep saying bad) 

Collins: (jokingly) Okay, calm down you two!  We better solve this mystery fast if we’re 
gonna get all this ready for Christmas!  ‘Cause  right now, all of this looks very wrong 



Something is Very Wrong 
Ding Dong! Ding Dong! Sing the something’s wrong song! 
Ding Dong! Ding Dong! Something’s very wrong! 
Ding Dong! Ding Dong!  Sing the something’s wrong song! 
Ding Dong! Ding dong! Something’s very wrong! 

There’s something going on and there’s something very wrong  About what’s happening here. 
Something’s very, very wrong.  There’s something going on and there’s something very wrong 
And the reason’s unclear. Something’s very very wrong.  
The manger has gone missing, and we’ve got to find it now.,  
‘Cause  Christmas isn’t Christmas if you’ve only got a cow.  

It’s a serious mysterious , mystery  when you’re missing this important part of history.  
Nothing in this story’s gonna make much sense, since Jesus is the one who makes the 
difference 
And Christmas won’t be Christmas till He’s back where He belongs! 
Yes, something is so very, very wrong! 

Maybe someone took it, but we haven’t got a clue about what is happening here  
Something is very, very wrong  
Let’s just keep on looking ‘cause there’s nothing else to do about what’s happening here.  
Something is very, very wrong! The manager has gone missing! Where is Jesus gonna sleep? 
And Christmas isn’t Christmas if you’ve only got some sheep! 

It’s a serious mysterious , mystery  when you’re missing this important part of history.  
Nothing in this story’s gonna make much sense, since Jesus is the one who makes the 
difference 
And Christmas won’t be Christmas till He’s back where He belongs! 
Yes, something is so very, very wrong! 

What would all the angels be singin’ about? 
Who would all the shepherds come to see? 
Wise men wouldn’t make their way to Bethlehem 
If there never was a nativity! 

It’s a serious mysterious , mystery  when you’re missing this important part of history.  
Nothing in this story’s gonna make much sense, since Jesus is the one who makes the 
difference 
And Christmas won’t be Christmas till He’s back where He belongs! 
Yes, something is so very, very wrong! 
Yes, something is so very, very wrong! 
Yes, something is so very, very wrong! 

Ding Dong! Ding Dong! Sing the something’s wrong song! 
Ding Dong! Ding Dong! Something’s very wrong! 
Ding Dong! Ding Dong!  Sing the something’s wrong song! 
Ding Dong! Ding dong! Something’s very wrong! 



Scene 2 

Noah:     Collins we ARE going to get to the bottom of this. Should I go call Pastor 
Brandon?  

Collins:     Yes! And while you’re at it check all the other rooms in the church. 

Noah:       All the other rooms? 

Collins:     Yes! 

Noah:     (reluctant, jokingly sarcastic) Okay but that might take a while. If I’m not back 
by the   Fourth of July, somebody better come looking for me! 

(Noah leave the stage) 

Piper:     Sooo, this might be a strange question, but can someone tell me what a 
manger even is?  

Jamie:     It’s like a wooden box that was used a long time ago as a food trough for 
animals.  

Piper:      Oh! So we need it for the cows (points to Jamie) and the sheep? (points to 
Zoey) 

Collins:     No, no. We need it for Jesus! You see, after he was born, His mom laid him in 
the manger 

Piper:      Then wait! So it was His bed? That’s weird! 

Zoey:      It’s because there was no room for them in the inn where everyone was 
staying.  So Mary and Joseph had to stay in a stable where the animals were kept.  

Piper:    Again, weird. Actually that sounds like the real mystery to me.  It sounds like 
Jesus really was a big deal.  

Zoey:     Oh, He was a big deal, all right.  People had heard for generations that one day 
a Messiah would come who would deliver His people.  

Jamie     That’s right! Prophets said a King was coming, a Prince of Peace, an answer 
to a promise God made long ago.  

Piper:     Wait, was He a Messiah? Or a King? Or a Prince Or what? 

Zoey:     Actually, He was ALL those things. And more! 



This Baby 

Along, long time ago, there were prophets who foretold  
about the Savior God was gonna send 
The people waited years and years and 
never thought that He’d appear the way He did that night in Bethlehem! 

This Baby was the Promised One.  This Baby was the King 
This Baby is the Lord of lords and Prince of Peace 
Messiah the world was waiting for, Savior, the One that we adore.  
And  now we celebrate this Baby! This Baby! 

He came as just a kid, and He did all the things we did.  
Like eat and sleep and laugh and cry and play.   
But ordinary He was not ‘cause Jesus was the Son of God! 
And He’d grow up to save the world one day! 

This Baby was the Promised One.  This Baby was the King 
This Baby is the Lord of lords and Prince of Peace 
Messiah the world was waiting for, Savior, the One that we adore.  
And  now we celebrate this Baby! This Baby! 

Away in a manger no crib for a bed the little Lord Jesus lay down his sweet head.  
The starts in the sky looked down where He lay, the little Lord Jesus! This baby! This 
baby! 

This Baby was the Promised One.  This Baby was the King 
This Baby is the Lord of lords and Prince of Peace 
Messiah the world was waiting for, Savior, the One that we adore.  
And  now we celebrate this Baby! This Baby! 

This Baby was the Promised One.  This Baby was the King 
This Baby is the Lord of lords and Prince of Peace 
Messiah the world was waiting for, Savior, the One that we adore.  
And  now we celebrate this Baby! This Baby! 

Messiah the world was waiting for, Savior, the One that we adore.  
And  now we celebrate this Baby! This Baby! 

Now we celebrate! Now we celebrate this Baby! 
This Baby! 



Scene 3 
(Noah returns to the stage) 

Collins:     (spoken with surprise) That didn’t take very long! Are you sure you looked in 
every room? 

Noah:     Well, I looked in most of the rooms, I did not look in the girl’s bathroom.  I’m 
pretty sure it isn’t in there.  

Collins:     Well, you never know…Did you talk to Pastor Brandon? 

Noah:     Called him. No answer. 

Zoey:     Ya know, I’ve been thinking; Piper’s right! I mean, it had to be a little confusing 
to people back in Jesus’ day.  I can’t imagine they expected a baby when God said He 
was going to send a Savior 

Piper:    Wait, a Savior?! You didn’t mention that! 

Jamie:     Oh, Piper, that’s the best part of the story!  God promised that one day he 
would send a Savior.  Someone who would save His people from sin. 

Piper:     Sin? What do you mean? 

Noah:     You see, Piper, sin is what separates us from God.  And God said the only way 
to make things right with Him was for someone to pay the price for those sins.  But it 
had to be someone who was perfect and we definitely aren’t perfect.   

Jamie:     So God sent Jesus to be born as a baby, grow up and live a perfect life, and 
one day, die on a cross for our sins, and then be raised from the dead.  He did all that to 
be our Savior 

Noah:     And yes, He wasn’t exactly what people were expecting.  So it probably was a 
mystery to people back then that a baby born in Bethlehem might be the Savior.  

Collins: That’s all well and good, but we really need to focus!  We still have a mystery to 
solve right now! If we don’t find that manger we’re still going to be missing the most 
important part of Christmas! 

Zoey:     Collins, you know it really doesn’t matter if we don’t have a manger for our 
nativity, right? I mean the most important thing isn’t the manger.  It’s for people to hear 
and believe that Christmas is about Jesus.   

Jamie:     That’s right! The bible says that if we confess with our mouths that Jesus is 
Lord and believe that God raise Him from the dead, we will be saved! 

Piper:    So, you mean all this manger stuff really doesn’t matter? I can celebrate 
Christmas just by believing in who Jesus is and what He did for me? 



Noah:     (excitedly) Yes! That’s really what Christmas is all about! 

Piper:     Wow! I thought I was coming here today to just help decorate a building.  But 
now I think I was coming here for something much more important that that.  

Zoey:     Well, maybe the real reason you came today is so you could know about the 
best Christmas present of all…JESUS! 



A Heart that Believes 
I don’t need a manger, I don’t need the lights.  
I don’t need the presents to celebrate this night.  
Cause I have discovered what matters the most.  
And Christmas is different now that I know… 

The love of the Savior, the reason to sing.  
The hope and the joy only Jesus can bring.  
The best part of Christmas is easy to see   
When Jesus is found in a heart that believes.  

I don’t need a manger, I don’t need the lights.  
I don’t need the presents to celebrate this night.  
Cause non of the things here that sparkle and shine 
Compare to the wonder when somebody finds… 

The love of the Savior, the reason to sing.  
The hope and the joy only Jesus can bring.  
The best part of Christmas is easy to see   
When Jesus is found in a heart that believes.  
The best part of Christmas is easy to see   
When Jesus is found in a heart that believes.  

Amazing grace how sweet the sound 
That saved a wretch like me.  
I once was lost but now I’m found.  
Was blind but now I see.  

The love of the Savior, the reason to sing.  
The hope and the joy only Jesus can bring.  
The best part of Christmas is easy to see   
When Jesus is found in a heart that believes. In a heart that believes 

Into my heart, into my heart 
Come into my heart Lord Jesus 
Come in today, come in to stay 
Come into my heart Lord Jesus 

The love of the Savior, the reason to sing.  
The hope and the joy only Jesus can bring.  
The best part of Christmas is easy to see   
When Jesus is found in a heart that believes.  

The best part of Christmas is easy to see   
When Jesus is found in a heart that believes.  
When Jesus is found in a heart that believes In a heart that believes 

Scene 4 



Collins:      You know, sometimes I just get caught up in all the stuff about Christmas and 
forget what really matters most. Thanks for the reminder.  

Zoey:      That’s okay, Collins…I bet there are a lot of people who probably forget what 
they’re really supposed to be celebrating at Christmas.  

Jamie:     Yea, like, maybe Christmas is a bit of a mystery to them too!  They see all the 
decorations, the parties, the food and the presents, but the still feel a little sad or lonely 
and don’t know why. If they knew about Jesus, they mystery would be solved.  

Noah:     We really should do everything we can to tell people about Jesus.  When they 
come here, it should be very obvious why we are celebrating.  

Collins:     And do you know what would help make it very obvious?!  A MANGER! 
(pointing to the decorations) Again, this is a nativity scene.  And nativity is about 
celebrating someone’s birth.  And when Jesus was born, He was placed in a manger.  
See?  This is why we still have to solve the mystery! 

Piper:     (jokingly) Here we go again! 

(Light laughter/chuckles from everyone) 

Zoey:     Okay, okay.  Let’s spread out and start looking again.  

(The KIDS began to scatter across the stage when Pastor Brandon walks in, carrying a 
manger).  

Pastor Brandon:     Hi, kids! 

(The KIDS all say “hello” (all lib) but don’t look at him.) 

Pastor Brandon:     Whatcha doing? 

Jamie:     We’re looking for the manger for the nativity scene 

Pastor Brandon:      Uh…kids.  Look! 

(All the KIDS look his way and see PASTOR BRANDON holding the manger!  They run 
to his side should exclamations of “Look!”, There it is! “You found it, “Finally”) 

Pastor Brandon:    (Spoken with humor and surprise) Whoa…what’s going on here? 

Collins:    We’ve been looking for this ALL day! 

Pastor Brandon:      Really?  I just took it home to fix it.  The leg was broken, and it kept 
tipping over.  We don’t want that to happen during a service and have a baby Jesus 
rolling down the platform, do we 
Noah:      Ha! No, we do not! 



Collins:     Well at least the mystery is solved! Now we can put the finishing touch on 
display! 

Piper:      You know, I’m glad we found the manger, but I’m mostly glad I finally know 
what Christmas is all about, that Jesus was born a baby, grew up and died on the cross 
for me so that I can spend eternity in heaven!  And I really want other people to know 
too! 

Pastor Brandon:    Well, it sounds like you all found what you were looking for! And a lot 
to celebrate! 



When You Find What You’ve Been Looking For 

Solo 1 - The search is over       Choir - The search is over 
Solo 1 – The lost is found         Choir – The lost is found 
Solo 1 – We’ve got something  Choir – We’ve got something 
Solo 1 – To sing about               Choir – To sing about 
Solo 1 – The greatest story       Choir – The greatest story 
Solo 1 – There ever was           Choir – There ever was 
Solo 1 – About God’s glory        Choir – About God’s glory 
Solo 1 – About his love               Choir – About his love 

When you find what you’ve been looking for,  
You celebrate the good, good news.  
And you tell the world that Christ was born.  
Then you tell them everything he came to do 
“Cause you can’t keep quiet anymore, you can’t keep quiet anymore 
When you find what you’ve been looking for 

Solo 2 -  To all our neighbors       Choir – To all our neighbors 
Solo 3 – We’ll share the message  and share again 
Solo 4 – The greatest story there every was 
Solo 5–  About God’s glory               Choir – About God’s glory 
Solo 5 – About His love        Choir – About his love 

When you find what you’ve been looking for,  
You celebrate the good, good news.  
And you tell the world that Christ was born.  
Then you tell them everything he came to do, 
 then you tell them everything he came to do 
“Cause you can’t keep quiet anymore, you can’t keep quiet anymore 
When you find what you’ve been looking for 

Go tell it on the mountain, over the hills and everywhere.  
Go tell it on the mountain that Jesus Christ is born! 
Go tell it on the mountain, over the hills and everywhere.  
Go tell it on the mountain that Jesus Christ is born! 

When you find what you’ve been looking for,  
You celebrate the good, good news.  
And you tell the world that Christ was born.  
Then you tell them everything he came to do, 
 then you tell them everything he came to do 
“Cause you can’t keep quiet anymore, no you can’t keep quiet anymore 
No we won’t be quiet anymore since we’ve found what we’ve been looking for 
Since we’ve found what we’ve been looking for 



Scene 5 

Collins:      Well, what do you think?  

Piper:     I think it looks perfect! 

Zoey:     Me, too! 

Jamie:     I don’t know…I think something’s missing. 

Noah:      Oh, no! Now what? 

Jamie:   We need more cows! 

All Kids:    ((laughter interspersed with comments like, “Oh no, we don’t”, “What?”, 
“More cows?!”) 



Ready for Christmas (Reprise) 
When we all gather, the one thing that matters is all the good news we will tell 
How shepherds and wise men and angels remind us that Jesus is Emmanuel 

Unpack the boxes and hang up the lights Set up the manger for one holy night 
We’ll deck the halls and get ready to sing To honor the birth of our King 
Unpack the boxes and hang up the lights Set up the manger for one holy night  
We’ll deck the halls and get ready to sing To honor the birth of our King 

Let’s get ready for Christmas 

We’ll deck the halls and get ready to sing To honor the birth of our King 

Let’s get ready for Christmas 
Let’s get ready for Christmas 

So let’s all get ready for Christmas! 


